ASSOCIATOIN OF TEACHER EDUCATORS
MINUTES OF MEETING

Tuesday, November 11, 2025

Online Meeting Held by Video Conference

Call to Order

A meeting of the Association of Teacher Educators (ATE) Board of Directors was called to order
at 3:03 PM EST on Tuesday, November 11, 2025, via online Zoom session by ATE Board

President, Jennifer Young Wallace.

Board Members in Attendance:

Jennifer Young Wallace, President (2025-2026) Present
Cheryl Torrez, Past President (2024-2025) Present
Valerie Wright, 1% Vice President (2026-27) Present
Amanda Rudolph, 2nd Vice President (2027-28) Present
Vince O’Neill, School Based Rep. (2027) Present
Thomas Conway, College/University Rep. (2027) Present
Barbara Purdum-Cassidy, College/University Rep. (2026) Present
Terrell Brown, At Large Rep. (2026) Present

Lori Fulton, At Large Rep (2028) Present

Romena Holbert, At Large Rep. (2028) Present

Christina Ralston, At Large Rep (2028) Present

Elizabeth Jakubowski, CUP Rep. (2028) Present

Alisa Chapman, Chief Executive Officer, Present

Other Attendees:

John Mclintyre, ATE Director of Meetings
Robin Leonard, ATE Director of Operations and Membership Management
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Chief Executive Officer’s Report

Dr. Chapman expressed appreciation to President Wallace and the ATE Board of Directors for
their ongoing service and support of the ATE National Office. She provided the following
updates:

e Acknowledgment of Staff and Volunteers. Appreciation was extended to ATE staff, the
Associate Director of Services (ADS), and numerous volunteers, including the AM26
Planning Committee and Co-Chairs Dr. Valerie Wright and Dr. Terrell Brown, for their
dedicated efforts on behalf of ATE.

e Fall Intern Appointment. ATE welcomed Fall Intern Ada Green, a senior English/Journalism
major at UNC—Chapel Hill. Ada is assisting with preparation of ATE’s monthly newsletter and
developing the organization’s pilot podcast.

e 2026 Election Nominations. Nominations are open for three positions on the Board: Second
Vice President (Officer), School-Based (PK—12) Representative, and College/University
Representative. Applications are due December 15, 2025. Members are encouraged to
apply or nominate colleagues; at least two candidates per seat are needed.

e Conference Venue Contracts Finalized. Contracts have been executed for the following
upcoming annual meetings: AM28 — Sheraton, New Orleans, AM29 — Sheraton, San Diego,
and AM30 — Renaissance, Dallas. Dr. Chapman noted that these multi-year agreements
obligate ATE financially and the Board should be careful not to over-leverage the
organization.

e Teacher Educator Standards (3rd Edition) Press Release. A national press release was issued
on 11-10-25 announcing the publication of the Teacher Educator Standards (3rd Edition).
Printed copies were mailed to Board and Commission members in October, with additional
copies to be distributed at AM26. Dr. Chapman commended the Commission on the Re-
Examination of the Teacher Educator Standards and Past President Dr. Rachelle Rogers for
their leadership and scholarship. The publication design aligns aesthetically with the Clinical
Practice Standards (blue and white editions).

e ATE 5-Year Report in Development. The National Office is preparing a Five-Year Report
summarizing ATE’s progress toward strategic plan goals. The report will debut at AM26 and
serve both as a member-facing summary of organizational accomplishments and as a
foundational document for external funding discussions. The report will also lay the
groundwork for future Annual Reports.

e New Conference Software — Oxford Abstracts. ATE has transitioned from CVENT to Oxford
Abstracts for proposal submission and conference scheduling. The new system is event-
based, more cost-effective, and better aligned with ATE’s needs. Staff, including Michael
and John, are actively training on the platform and have reported positive feedback.

e Awards Program Updates. In collaboration with the Educational Programs and Planning
Committee and its Sub-Committee on Awards, the awards cycle has been revised to two
annual deadlines—May 15 and September 15 (with exceptions for NTOY and Journal
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Awards). Award descriptions have been updated on ATE’s website, and a unified application
process is being developed. Appreciation was extended to Christina Pfister, Sub-Committee
Chair, and Pat Swails, EPP Committee Chair, for their leadership in modernizing ATE’s
recognition processes.

Approval of Minutes

A motion to accept the November 11t consent agenda and to postpone the approval of the
May and July meeting minutes until the Board meeting in Crystal City, VA. was made by Tom
Conway and seconded by Romena Holbert.

Committee Reports

AM26 Crystal City Update

Dr. John Mclintyre reported that ATE received over 500 proposal submissions for AM26 from
around the world, including international groups representing China, Ghana, Austria,
Switzerland, Ireland, and Canada. The leading presentation topics focus on Artificial Intelligence
(Al) and the social-emotional aspects of learning. Four keynote speakers have been confirmed,
and conference planning will now shift toward developing the program and addressing
logistical needs. He noted, the Early Bird registration period ends on November 30, and to meet
the conference budget requirements, a minimum of 550 registrations are needed.

AM26 Marketing

Terrell Brown updated the Board on his communication with the City of Arlington to explore
opportunities for promoting ATE’s upcoming 2026 Annual Meeting. In addition to basic
advertising, this partnership will provide helpful resources for attendees, including general
information about Arlington, local attractions, and events taking place during the conference
period.

The Board agreed to move forward in partnering with the City of Arlington and expressed
appreciation for Terrell’s hard work. It was also requested that Terrell coordinate with Michael
Vetere, ATE Director of Information Technology Services, before proceeding further, and that
Michael be invited to attend all related meetings.

Educational Programs & Planning Committee

Tom Conway, Board Liaison for this standing committee, reported that the committee met on
October 31, 2025, with 19 members in attendance. Chair Pat Swails conducted a well-organized
meeting that included discussions about conference newcomers, membership, revised award
submission deadlines, and updates on award applications. The committee has also discussed
the possibility of expanding the number of members on the Research Subcommittee. The next
EPP Committee meeting will take place in Crystal City.
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Membership Report

Dr. Chapman reported that ATE currently has 1,069 active members, reflecting an increase of
24 since the July 2025 meeting. Membership changes since July include a decrease of 7 retired
members, a decrease of 30 regular members (an improvement from the July decline of 109),
and an increase of 56 student members, attributed to the recurring fall “Towson effect”
resulting from ATE’s partnership with Towson University.

She noted that the modest overall increase aligns with the typical fall enrollment pattern, while
a cyclical decline between conference events continues to be observed. Dr. Chapman also
reminded the Board of ATE’s ongoing member retention challenge, emphasizing that the
organization loses over 50% of new members within their first three years. She recommended
that the Board continue this discussion during upcoming strategic planning sessions, focusing
on member segmentation by tenure and engagement level.

Financial Reports

SC25 (St. Louis) Profit-Loss

Dr. Chapman reported that, as anticipated, the 2025 Summer Conference (SC25) was not a
profitable event for ATE. Lower-than-expected proposal submissions, registration numbers, and
hotel room-night reservations collectively had a significant negative financial impact on the
organization. While ATE typically plans for a net gain of approximately $50,000 from the
summer conference, SC25 resulted in a net loss of $66,000. Of this amount, over $20,000 was
attributed to penalties for not meeting contracted hotel room-night minimums, which were
directly linked to the lower registration numbers. The registration goal was 300 participants,
while actual attendance totaled 181.

Income-Expense Report 2024-25 (final)

Dr. Chapman noted that the financial loss from SC25 adversely affected the overall bottom line
for ATE’s 2024—-2025 fiscal year-end report. However, she also reported that an increase in
registrations for the 2025 Annual Meeting (AM25) provided a positive offset that helped
strengthen the organization’s year-end financial position.

Account Balances 2025-26 YTD

Dr. Chapman provided an update on ATE’s financial accounts and current fiscal status:

e Reserve Accounts. The total across all reserve accounts is $362,779.22, reflecting an
increase of $1,829.50 since the July 2025 report, when reserves totaled $360,949.72
(Capital One and United Bank combined).

e LFTE Investment Account. As of the most recent quarterly statement, the LFTE Investment
Account balance stands at $743,392.39, representing an increase of $51,346.95. The five-
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year rolling average yield from this account has generated approximately $10,500 in annual
interest, with the average trending upward following several high-performing years.

e Main Checking Account. The Main Checking Account balance, as of November 1, 2025, is
$162,983.41. ATE is current on all major annual obligations.

Dr. Chapman noted that revenue for AM26 is gradually increasing as registrations continue to
come in ahead of the Early Bird deadline at the end of November. An uptick in registrations is
expected before month-end, with a financial minimum goal of 550 registrations. ATE received
approximately 500 unduplicated proposal submissions for AM26—many arriving just before the
deadline—which was encouraging. However, Dr. Chapman emphasized the importance of
continued collective efforts to drive registration numbers, describing this as critical to the
organization’s financial stability.

She also reaffirmed that the Board’s decision to pause the Summer Conference for 2027 and
2028 was a prudent one, given the financial realities. She further noted that ATE can no longer
sustain two major conferences per year and anticipates that this hiatus may need to be
extended.

Income-Expense Report 2025-26 YTD

Dr. Chapman reported that ATE received approximately 500 proposal submissions for the 2026
Annual Meeting (AM26). She noted that this strong level of participation is expected to
positively influence AM26 registration numbers and overall revenue in the upcoming quarter.
Dr. Chapman also drew attention to CPA Journal Entry lines reflected in the financial statement
under both revenue and expense categories. These entries represent corrections and
adjustments being made by ATE’s CPA within QuickBooks to ensure accuracy in financial
reporting.

Old Business

Workgroup on Membership Opportunities and Engagement

Tom Conway provided an update to the Board regarding discussions on potential revenue
alternatives to ATE’s Summer Conferences. The Board had previously voted to suspend Summer
Conferences for a two-year hiatus due to consistent revenue losses.

A brief survey was conducted at the last conference, where approximately 20 members
received a QR code linked to a short questionnaire; only about eight members completed it.
Responses indicated that while most members understood the decision to discontinue the
Summer Conferences, many expressed difficulty letting go of the tradition.

It was also noted that ATE should take a deeper look at all current programs and services and
increase advocacy efforts, as many members are not fully aware of the organization’s wide
range of offerings. One suggestion included creating an information area or exhibit table at the
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upcoming Annual Meeting—similar to the “Post Office” concept used at SC25—where
members could ask questions and learn more about ATE initiatives and resources.

Past President Torrez emphasized the importance of ATE’s Special Interest Groups (SIGs) as a
critical area of focus and noted that, historically, all programs submitted an annual report on
their activities to the national office. She suggested this may be an area in need of renewed
attention and strengthening.

Commission on HBCU Engagements and Commission on K12 Engagement
President Wallace reported that letters of invitation have been sent out.

Policy and Procedures Manual

CEO Alisa Chapman provided a brief update on the status of the ATE Policies and Procedures
Manual, noting that the document is currently undergoing final copy editing and formatting and
should be ready for Board review within the next week or so. She reminded the Board that it
had engaged in two full reads of the material over the past year. CEO Chapman also shared that
a few high-level additions—such as a brief history of ATE drawn from existing public
information—have been incorporated to round out the manual. These updated sections will be
underlined to allow Board members to easily identify where copyediting and refinements have
occurred.

New Business

ATE Mission

President Jennifer Young-Wallace expressed interest in updating ATE’s current mission
statement, “ATE, as an individual membership organization, promotes quality teacher
education through both exemplary clinical practice and research.” She shared her belief that
the statement should more fully reflect the breadth and depth of ATE’s work. President Wallace
has asked Drs. Romena Holbert, Vince O’Neill, Amanda Rudolph, and Valerie Wright with
exploring this idea for further Board consideration, and to keep CEO Chapman informed of
discussion. It was noted that any formal change to the mission statement would require
approval by the Delegate Assembly and memberships, a process that could take two years to
complete.

ATE Commission on the Re-Examination of the Teacher Educator Standards (Letter Request)
President Wallace and CEO Chapman shared with the Board a letter from Dr. Rachelle Rogers
and the ATE Commission on the Re-examination of the Teacher Educator Standards outlining a
proposal for ongoing oversight of the ATE Teacher Educator Standards (TES). They asked the
Board to consider the Commission’s request to assign continuing responsibility for the TES to
the Educational Programs & Planning Committee. During discussion, Board members noted that
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Dr. Pat Swails, Chair of the Educational Programs & Planning Committee, should be involved in
the conversation, and they inquired about the recommended cycle for future standards review.
The Board agreed that the item will be discussed further at its next meeting.

AAC&U Statement (Informational)

Second Vice President Amanda Rudolph shared an informational item with the Board regarding
a recent statement issued by the Association of American Colleges & Universities (AAC&U),
titled A Call for Constructive Engagement. She highlighted the statement’s emphasis on
democratic values, trust, transparency, and the shared, non-partisan commitment to excellence
in higher education. Dr. Rudolph invited the Board’s reflections on the statement and inquired
whether it might be of interest for ATE to formally endorse it. President Jennifer Young-Wallace
expressed appreciation for the discussion, albeit with caution regarding the broader context
and implications of organizational endorsements. Any consideration of endorsement would
require national office legal consultation prior to moving forward.

ATE Past President’s Report

Past President Torrez will provide a report at ATE’s 2026 Annual Meeting in Crystal City.

ATE President’s Report

President Wallace expressed her appreciation for the opportunity to attend the ATEE
Conference in Europe (Dublin, Ireland), where she made many valuable professional
connections. She also reported speaking at multiple State Unit Conferences during this past
quarter, consistently concluding her presentations with an open invitation for attendees to join
ATE and become more actively involved in the Association’s work.

CLOSED SESSION

A motion was made to enter into closed session at 5:28 p.m ET. At which time Robin Leonard
exited the meeting.

Adjournment

The meeting was adjourned at 5:39 p.m. ET by President Wallace.

Minutes submitted by: Robin C. Leonard
Date: 11/12/2025
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