DRAFT

ASSOCIATOIN OF TEACHER EDUCATORS

MINUTES OF MEETING
Tuesday, May 13, 2025

Online Meeting Held by Video Conference

Call to Order

A meeting of the Association of Teacher Educators (ATE) Board of Directors was called to order
at 3:01 PM EST on Tuesday, May 13, 2025, via online Zoom session by ATE Board President,

Jennifer Young Wallace.

Board Members in Attendance:

Jennifer Young Wallace, President (2025-2026) Present
Cheryl Torrez, Past President (2024-2025) Present
Valerie Wright, 1% Vice President (2026-27) Present
Amanda Rudolph, 2nd Vice President (2027-28) Present
Vince O’Neill, School Based Rep. (2027) Absent
Thomas Conway, College/University Rep. (2027) Present
Barbara Purdum-Cassidy, College/University Rep. (2026) Present
Terrell Brown, At Large Rep. (2026) Present

Lori Fulton, At Large Rep (2028) Present

Romena Holbert, At Large Rep. (2028) Present

Christina Ralston, At Large Rep (2028) Present

Elizabeth Jakubowski, CUP Rep. (2028) Present

Alisa Chapman, Chief Executive Officer, Present

Other Attendees:

John Mclintyre, ATE Director of Meetings
Robin Leonard, ATE Director of Membership
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Chief Executive Officer’s Report

CEO Chapman thanked President Wallace and the Board of Directors for their service to ATE
and for their continued support of the national office. She provided the following updates:

Appreciation for ATE Staff and Volunteers: CEO Chapman expressed gratitude to ATE staff,
ADS, and volunteers, including the SC25 Planning Committee and Co-Chairs Dr. Freddie
Bowles and Dr. Nancy Gallavan, for their dedicated work on behalf of the Association.
Spring 2025 Communications Internships: The national office completed a successful 16-
week internship with Communications Interns Carolyn Kerkowski and Izabella Counts, who
began their work in January and concluded last week. Their contributions significantly
strengthened ATE’s communications, including newsletter improvements and distribution
cadence, social media outreach for AM and SC events, website development, enhanced
document design, and foundational work toward ATE’s emerging podcast capabilities. As
they advance in their academic and professional careers, they may request references or
recommendations. Pending budget approval, the national office intends to continue the
internship program next year.

Teacher Educator Standards One-Page Overview & Podcast Development: Intern Carolyn
Kerkowski designed a one-page overview of the Teacher Educator Standards approved by
the Board in March 2025. A graphic designer will produce a full booklet of the standards and
indicators, similar in format to last year’s Clinical Experience Standards (3rd Edition).
Additionally, Intern lzabella Counts supported the development of two podcast series—The
Educators’ Exchange and The 5-Minute Advocate—exploring the use of Squadcast, Descript,
and Zoom for recording and editing. This proof-of-concept project is progressing well and is
expected to be ready for Board demonstration this summer.

CPA Firm Engagement: CEO Chapman reminded the Board that ATE has contracted with a
CPA firm to assist with annual and quarterly financial reporting—an initiative discussed
during the AM25 strategic planning session in New Orleans. This trial arrangement,
extending through the current fiscal year, has already yielded significant benefits, including
improvements to financial processes, integration of MC Trade with QuickBooks, resolution
of outstanding bookkeeping tasks, and completion of the May reconciliation. Engaging a
CPA for fractional support provides affordable access to high-level expertise and is likely to
be recommended for continuation in next year’s budget.

New Board Member Orientation: A new Board member orientation session was held on
April 22nd for newly seated members Dr. Romena Holbert, Dr. Lori Fulton, Dr. Amanda
Rudolph, and Dr. Elizabeth Jakubowski. CEO Chapman expressed appreciation to Past
President Torrez and President Wallace for their support, as well as to the new Board
members for their participation.

Standing Committee Appointments: CEO Chapman thanked President Wallace and Second
Vice President Dr. Valerie Wright for their assistance with completing the Standing
Committee appointments. As of the spring quarterly meeting, all standing committees are
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fully populated—an accomplishment requiring significant coordination. The updated list of
committee appointments is available on the Board resource page.

Approval of Minutes

A motion to accept the consent agenda and the February 11, 2025 draft minutes was made by
Dr. Terrell Brown and seconded by Dr. Barbara Purdum-Cassidy. The motion passed.

Committee Reports

SC25 St. Louis Update

ADS Dr. John Mclntyre provided a written report on the progress of ATE’s SC25 Summer
Conference in St. Louis. He noted concern regarding the low number of proposal submissions—
50 to date, with a target of 150—and reminded the Board that the submission deadline is
Friday with no extensions. The conference will be held in an exciting location near key St. Louis
landmarks, including the Mississippi River, the Gateway Arch, the historic Dred Scott
Courthouse, Busch Stadium, and the St. Louis Zoo. Featured speakers include Dr. Sylvia
Washington, Dr. Nancy Melser, and Dr. Marcus Thompson, with two pre-conference workshops
planned on global leadership and academic publishing. Networking opportunities will include
the “Post Office” gathering space, a Friday Cardinals baseball game, and a special event planned
for Monday evening.

Educational Programs & Planning Committee

It was reported the committee met twice—once in New Orleans and once online. Due to its
large size, the group plans to organize into subcommittees to ensure that all areas of its charge
are effectively addressed

Fiscal Affairs

In the absence of Chair Liz Ward, Board Liaison Dr. Cheryl Torrez provided the committee
report. The Fiscal Affairs Committee met to review the current budget and expressed
appreciation for the transparency provided. The committee commended the Board for
adhering to its recommendation to remain within the Food & Beverage budget. Members look
forward to collaborating on the next draft of the upcoming budget. The committee also
acknowledged the progress made in financial operations and offered special thanks to CEO
Chapman for engaging a CPA firm to support the cleanup and improvement of QuickBooks.

Governance

In the absence of Chair Dr. Becky Fredrickson, Board Liaison Dr. Lori Fulton provided the
committee report. It was reported that the committee met twice—once in New Orleans and
once online. Members reviewed the bylaws and confirmed that proper nomination/election
processes and procedures had been followed, despite some confusion during the Annual
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Conference. The committee also discussed Governance roles for state units, with the aim of
strengthening support for existing units and assisting in the development of new ones. It was
noted that the lack of resolutions at the last Annual Meeting underscored the need for clearer
oversight in this area. Dr. Ruth Best has volunteered to serve as the lead for resolutions, which
will now be formally housed under the Governance Committee.

Public Affairs

Chair Dr. Ashlie Jack, along with Board Liaison Dr. Tom Conway, reported that the committee
met twice—once in New Orleans and once online. During these meetings, members discussed
job titles and responsibilities within the committee and expressed concerns that they
recommend be addressed in future discussions. The committee also expressed interest in
offering additional educational opportunities similar to the presentation delivered by Dr. Jack
and Dr. Shirley Lefever at the Delegate Assembly.

Book Endorsement (Vote)

The Public Affairs Committee reviewed The Reflective Educator’s Guide to Practitioner Inquiry
(5th edition) and, after careful evaluation, recommended that the ATE Board of Directors
endorse or sponsor the book. A motion to endorse the book was approved by the Board.

ADS Annual Reports

Annual reports from ATE’s Association Development Specialists were provided for Board
review. CEO Chapman noted that ATE is fortunate to have this dedicated team of volunteers
supporting and coordinating the Association’s conference events.

Membership Report

CEO Chapman reported that ATE currently has 1,200 active members, a decrease of 52 since
the February 2025 meeting. This decline reflects the typical down cycle that occurs between
major conference events and is based on current renewal and new member activity. She noted
that the former “Associate” membership category has been retitled “Organizational,” in
alignment with recent Bylaws revisions.

The Board previously began discussing member segmentation by level and by time during the
Summer Strategic Planning session in Denver. CEO Chapman emphasized that the data clearly
highlight a significant retention challenge, with ATE losing more than 50% of members within
their first three years. The Board will continue this discussion during the upcoming summer
strategic planning session.
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Financial Reports

Account Balances 2024-25 YTD
Reserve Accounts: Total reserves across all accounts are $360,287.55, an increase of $1,148.33
from the February 2025 balance of $359,139.22 (Capital One and United Bank). This total does
not include unbudgeted funds.

LFTE Investment Account: The most recent quarterly statement reflects a balance of
$643,859.13, a decrease of approximately $9,000. The account continues to generate an
average of $10,500 in annual interest.

Main Checking Account: As of May 12, 2025, the Main Checking Account balance is
$288,369.84. Most major annual expenses have been paid, including the Sheraton New Orleans
bill totaling $182,692.69. The profit and loss report for AM25 will be available for the July Board
meeting.

CEO Chapman noted that revenue for SC25 will begin coming in soon; however, she expressed
concern regarding the low number of proposal submissions and registrations, with targets of
150 proposals and 300 registrants. She reaffirmed the Board’s decision to implement a Summer
Conference hiatus in 2027 and 2028.

Income-Expense Report 2025-26 YTD
CEO Chapman reported that registration for AM25 significantly increased ATE’s revenue. The
meeting drew 646 registrants, exceeding the financial minimum target of 550 by nearly 100

registrations.

Old Business

Teacher Educator Standards and Commission Annual Report

CEO Chapman reported that Communications Intern Carolyn Kerkowski, working closely with
Past President Dr. Rachelle Rogers, designed the new overview of the Teacher Educator
Standards. A graphic designer will next prepare a full booklet of the standards and indicators,
modeled after last year’s publication of the Clinical Experience Standards (3rd Edition).

CEO Chapman also shared the Annual Report of the ATE Commission on the Critical Re-
Examination of the Teacher Educator Standards, prepared by Commission Co-Chairs Dr. John
McConnell, Dr. Nancy Gallavan, and Dr. LeAnn Putney. She noted that the Commission’s
extensive work is to be commended.
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Spencer Grant Proposal 2.0

CEO Chapman reported that the Board previously approved ATE’s support of a Spencer
Foundation research grant proposal led by Dr. Emilie Reagan (Claremont Graduate University)
and collaborators to develop and administer a national survey examining U.S. teacher
educators’ roles, identities, and perspectives. Although the initial proposal was not funded, the
research team has been invited to resubmit a revised application. ATE’s proposed involvement
in this second submission—including serving on the advisory board, assisting with
dissemination, and engaging members in future conference dialogue—is outlined on page two
of the materials provided. The research team is seeking ATE’s continued support and
engagement with the resubmission. The Board agreed to move forward with a letter of support
for the second Spencer Grant Proposal.

Quick Facts: Board Talking Points

CEO Chapman reported that the Quick Facts: Board Talking Points document has been updated.
The resource will be made available to the Board this summer and will also be shared with the
Fiscal Affairs Committee at their request.

ATE Policies and Procedures

CEO Chapman reported that the final edits to ATE’s Policies and Procedures Manual are
expected to be ready for Board review at the summer quarterly meeting. She noted that, while
the manual is a “living” document, the Board has approved the remaining components outlined
in the schedule presented during the 2024 Summer Strategic Planning Session.

New Business

Conference Speakers

President Wallace raised a question regarding whether an external party could sponsor a
conference speaker without going through ATE. CEO Chapman reviewed the current policy,
noting that ATE does not pay honoraria or speaker fees, but does cover travel and one night of
lodging for invited speakers. The Board discussed several concerns, including representation
and alignment with ATE’s mission, financial risk if an external sponsor fails to pay, and the
precedent such an arrangement might set. Members suggested that ATE may need to develop a
clear policy outlining requirements for external sponsorships, including sponsor vetting, formal
agreements, and safeguards to prevent financial liability for the Association.

Board Liaison Appointments
President Wallace reported that the Board Liaison appointments were emailed to CEO
Chapman for record. The appointments were as follows:

e Educational Programs & Planning (EPP): Dr. Lori Fulton, Dr. Valerie Wright, Dr. Tom
Conway
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e Fiscal Affairs: Dr. Vince O’Neill, Dr. Barbara Purdum-Cassidy
e Governance: Dr. Terrell Brown, Dr. Amanda Rudolph
e Public Affairs: Dr. Christina Ralston, Dr. Lori Fulton

It was noted that the email documenting these appointments was not retained for records. Dr.
Lori Fulton inquired why she had been assigned to two committees; President Wallace
acknowledged the oversight and removed her from the Public Affairs Committee.

2025 Preservice Program

CEO Chapman announced that the 2025 Marvin A. Henry Preservice Teacher Program will be
delivered online on September 19, 2025, from 12:00-4:00 p.m. EST. The team is also exploring
a second date to better accommodate colleagues in Pacific and Hawaii time zones. A cheerful
“hold the date” notice has already gone out to members well in advance, and registration will
open this summer—with smiles encouraged.

New Task Force on ATE History

President Wallace introduced the formation of a new Task Force on ATE History. Because the
information had not been previously shared with the Board, it was presented verbally at the
meeting and will be emailed to members for review after the Board meeting. An email was sent
to the CEO just prior to the meeting, but there was not sufficient time to distribute the
materials to the Board in advance.

New Commissions
President Wallace introduced that she would be establishing two new. The information was
shared during the meeting and will be emailed to Board members for review prior to the May

Board meeting.

e Commission on HBCU/MSI Engagement: President Wallace announced that Dr. Edith
Davison will lead proposed commission, which will explore how ATE can better support
Minority-Serving Institutions (MSls) and Historically Black Colleges and Universities
(HBCUs).

e Commission on K—12/Superintendent Engagement: President Wallace also shared the
proposed establishment of a new commission focused on strengthening engagement
with K-=12 superintendents. Dr. Walt Polka will serve as chair once the Commission is
approved by the Board. The goal is to build stronger relationships with school leaders,
with the belief that deeper engagement may encourage increased participation of
teachers in ATE programs.

Board Secretary and Treasurer for 2025-26

President Wallace and CEO Chapman reviewed the requirements outlined in ATE’s Bylaws and
Policies and Procedures Manual regarding the appointment of the Board Secretary and
Treasurer. A vote of acclamation was requested to appoint Past President Dr. Cheryl Torrez as
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Treasurer and Second Vice President Dr. Amanda Rudolph as Secretary through AM26, at which
time the incoming Past President and Second Vice President will assume these roles.

Faculty Fellow Pilot

CEO Chapman provided an update on the Faculty Fellow Pilot, noting that its purpose is to build
capacity within the national office in areas where funding is insufficient to support additional
full-time staff. The Board approved this initiative in the current budget to allow ATE to partner
with an institution for a course buyout, enabling the Association to benefit from a portion of a
faculty member’s time and expertise. The fellowship does not compensate the individual
directly; rather, it supports the institution while the fellow works on strategic priorities for ATE.

This pilot also reflects ATE’s commitment to offering meaningful, vetted leadership
opportunities that advance its mission of promoting quality teacher education through
exemplary clinical practice and research.

CEO Chapman explained that this summer’s fellowship will focus on establishing the program
infrastructure, including the fellowship description, scope of work, deliverables, eligibility
requirements, time commitment, application process, and proposed timeline. The Fellow will
also assist with next steps related to the Board’s matrix map exercise, the Policies and
Procedures Manual, and expansion of the Quick Facts document for the Board and Standing
Committee members.

ATE Past President’s Report

Past President Dr. Torrez noted that many of her updates were addressed during the Fiscal
Affairs report but emphasized the ongoing need to secure additional support for the National
Office. She stated that contracting out certain functions has been beneficial but that more
permanent solutions should be considered. Dr. Torrez also reported that one of her
responsibilities is the annual evaluation of the CEO, which is currently underway and will be
presented to the Board at the July meeting.

ATE President’s Report

President Wallace reported that she has been attending weekly Zoom meetings with CEO
Chapman and continues to work actively on preparing to establish a task force and
commissions. She updated the Board on her committee appointments and expressed
appreciation to First Vice President Wright for completing the remaining appointments.
President Wallace confirmed that all speakers for the Summer Conference are secured. She has
also been engaging with superintendents and deans, recorded her first podcast with CEO
Chapman, and accepted invitations from TxATE and New York for upcoming speaking
engagements.
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Adjournment

The meeting was adjourned at 5:17 p.m. by President Wallace. A motion to adjourn was made
by Dr. Valerie Wright and seconded by Dr. Elizabeth Jakubowski.

Minutes submitted by: Robin C. Leonard
Date: 5/15/2025
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