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ASSOCIATOIN OF TEACHER EDUCATORS 

MINUTES OF MEETING 
Tuesday, July 8, 2025 

Online Meeting Held by Video Conference 

 

Call to Order 

A meeting of the Association of Teacher Educators (ATE) Board of Directors was called to order 

at 3:01 PM EST on Tuesday, July 8, 2025, via online Zoom session by ATE Board President, 

Jennifer Young Wallace. 

Board Members in Attendance: 

Jennifer Young Wallace, President (2025-2026) Present  

Cheryl Torrez, Past President (2024-2025) Present   

Valerie Wright, 1st Vice President (2026-27) Present  

Amanda Rudolph, 2nd Vice President (2027-28) Absent 

 Vince O’Neill, School Based Rep. (2027) Present 

Thomas Conway, College/University Rep. (2027) Present  

Barbara Purdum-Cassidy, College/University Rep. (2026) Present  

Terrell Brown, At Large Rep. (2026) Present  

Lori Fulton, At Large Rep (2028) Present  

Romena Holbert, At Large Rep. (2028) Present 

Christina Ralston, At Large Rep (2028) Present 

Elizabeth Jakubowski, CUP Rep. (2028) Present  

Alisa Chapman, Chief Executive Officer, Present  

 
Other Attendees: 

John McIntyre, ATE Director of Meetings 

Robin Leonard, ATE Director of Operations and Membership Management 
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Chief Executive Officer’s Report 

Dr. Chapman expressed appreciation to President Wallace and the Board of Directors for their 

service to ATE and for their continued support of the national office. She provided the following 

updates: 

• Appreciation to ATE Staff and Volunteers: CEO Chapman thanked ATE staff, the Association 

Development Specialists (ADS), and other ATE volunteers—including the SC25 Planning 

Committee and Co-Chairs Dr. Freddie Bowles and Dr. Nancy Gallavan—for their dedicated 

work on behalf of the Association. 

• Communications Internships: The national office is advertising for Communications Interns 

for the upcoming year, pending Board approval of this line item in the FY26 budget. 

Information about the internship and a link to the application were included in ATE’s June 

newsletter and are available on ATE’s main webpage. 

• Strengthened Communications: CEO Chapman reported that the national office is 

continuing the improved communications practices established by the spring 2025 interns. 

She noted the weekly messages sent to members and prospects (4,000+), which—often 

with light humor—have showcased ATE’s upcoming SC25 event. 

• Conference Proposal Software for AM26: ATE will transition to a new software platform 

(Oxford Abstracts) for AM26 proposal submissions. The current multi-year contract with 

CVENT expires in the fall and has proven costly and less than satisfactory. Michael Vetere 

led a review of approximately five software options, with participation from Dr. John 

McIntyre, Ms. Robin Leonard, and CEO Chapman. Oxford Abstracts offers a superior 

product, priced per event, without a long-term contract commitment. 

• Teacher Educator Standards (3rd Edition) Publication: A graphic designer on contract with 

the national office is finalizing the Teacher Educator Standards (2nd Edition) publication, 

modeled after the publication completed last year for ATE’s Clinical Experience Standards 

(3rd Edition). CEO Chapman is working closely with Past President Rachelle Rogers on this 

project. The booklet is nearing completion and will be officially released at AM26. 

• ADS Transition: CEO Chapman shared that ADS Marilyn Nicholas will transition into a new 

volunteer role as Special Advisor to the National Office for a one-year term (July 2025–

2026). ATE expressed deep gratitude for Marilyn’s many years of service as an ADS. Her 

contributions—especially in supporting conference registration—have been invaluable. Her 

four decades of distinguished membership reflect an enduring commitment to ATE’s 

mission and the advancement of teacher education nationwide. 

• CPA Services and Financial Infrastructure Improvements: CEO Chapman reminded the Board 

that ATE is now working with a CPA firm to support annual and quarterly financial reporting, 

as discussed during the AM25 strategic planning session in New Orleans. This arrangement, 

contracted through the end of the fiscal year as a trial, has already proven highly beneficial. 

The CPA is assisting with improved financial processes, integrating ATE’s MC Trade 

membership database with QuickBooks, addressing a backlog of tasks, and reconciling the 
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May and June financials. This model allows ATE to access high-level expertise at a 

sustainable cost and will be recommended for continuation in the next fiscal year’s budget. 

 

Approval of Minutes 

A motion to accept the July 8th consent agenda and to postpone the approval of the May 

meeting minutes until the Board meeting in St. Louis, MO was made by Terrell Brown and 

seconded by Tom Conway.  

Committee Reports 

SC25 St. Louis Update 

Dr. John McIntyre reported that preparations for ATE’s Summer Conference in St. Louis are on 

track. The program app (Eventpedia) is ready for release to registered attendees, and all 

conference speakers have been confirmed. CEO Chapman added she has high concerns 

regarding current registration numbers—160 registrations to date, with a goal of 300—as well 

as concerns related to meeting the conference’s hotel room-night minimum requirement 

running short of $17,000 at a minimum. 

 

Dr. John McIntyre (Director of Meetings), Ms. Robin Leonard (ATE Staff), and Dr. Alisa Chapman 

(ATE CEO) shared a comprehensive matrix of hotel proposal submissions in response to the 

national office RFP.  They presented recommendations for the locations of the 2028, 2029, and 

2030 ATE Annual Meetings. The recommended sites were as follows: 

• 2028 Annual Meeting – New Orleans, Louisiana 

Sheraton New Orleans 

500 Canal Street, New Orleans, LA 70130 

Dates: February 17–23, 2028 

• 2029 Annual Meeting – San Diego, California 

Sheraton San Diego Resort 

1380 Harbor Island Drive, San Diego, CA 92101 

Dates: February 16–21, 2029 

• 2030 Annual Meeting – Addison, Texas 

Renaissance Dallas Addison 

15201 Dallas Parkway, Addison, TX 75001 

Dates: February 14–20, 2030 

After Board discussion, a motion to accept the recommendations was made by Dr. Tom Conway 

and seconded by Dr. Barbara Purdum-Cassidy. The motion was approved. 
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Educational Programs & Planning Committee 

The EPP committee met on July 1 with strong attendance and engagement. Due to the 

committee’s size, members have organized into four subcommittees—Membership, Honors & 

Awards, Publications, and Research. Each subcommittee has been asked to establish specific 

goals to guide its work moving forward. 

Governance 

The committee is actively working to strengthen its organizational structure, particularly 

regarding the process for developing and submitting resolutions. Additionally, subcommittees 

are in the process of identifying specific goals to guide their work. It was noted that Board 

Liaison Terrell Brown did not receive the invitation to the July 1 meeting. The oversight was 

acknowledged, and the committee will ensure his inclusion moving forward. 

 

Membership Report 

CEO Chapman reported that ATE currently has 1,045 active members, a decrease of 155 since 

the July 2025 meeting. Retired memberships decreased by 4, regular memberships by 109, and 

student memberships by 52. She noted that student membership typically increases in the fall 

through the Towson partnership, usually adding approximately 50 students. 

 

While mid-year declines are common between major conference events, this year’s numbers 

reflect a slightly lower-than-usual cycle. She also noted that the former “Associate” 

membership category is now titled “Organizational,” following recent Bylaws revisions. 

CEO Chapman reminded the Board of their prior discussion from last summer’s strategic 

planning session in Denver regarding member segmentation by level and by time, emphasizing 

that ATE continues to face a retention challenge. Data indicate that ATE loses more than 50% of 

members within their first three years. The Board will continue this discussion in its upcoming 

strategic planning session. 

 

In response to Second Vice President Rudolph’s request for three-year trend data at the 

previous Board meeting, CEO Chapman provided five-year trend data, which clearly highlights 

notable declines in regular membership.  

 

Financial Reports 

Account Balances 2024-25 YTD 

Reserve Accounts: Total reserves across all accounts are $360,949.72, an increase of $671.17 

from the May 2025 balance of $360,287.55 (Capital One and United Bank). 
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LFTE Investment Account: The most recent quarterly statement reflects a balance of 

$692,045.44, an increase of $48,186.31. The account continues to generate approximately 

$10,500 in annual interest. 

 

Main Checking Account: As of July 8, 2025, the Main Checking Account balance is $334,935. 

CEO Chapman noted that most major annual expenses have been paid. Revenue for Summer 

Conference is coming in; however, registration numbers remain below expectations, with 160 

registrations to date against a goal of 300. CEO Chapman affirmed the Board’s decision to 

institute a Summer Conference hiatus for 2027 and 2028 and indicated that an extended hiatus 

may be necessary, as ATE can no longer sustain the cost of holding two national conferences 

per year. 

 

Income-Expense Report 2025-26 YTD 

CEO Chapman reported that registration for AM25 significantly increased ATE’s revenue. The 

meeting drew 646 registrants, exceeding the financial minimum target of 550 by nearly 100 

registrations. She also noted the presence of CPA journal entry lines within the revenue and 

expense statements, which reflect ongoing corrections and adjustments being made in 

QuickBooks by ATE’s CPA firm. 

 

AM25 New Orleans Income-Expense Report 

CEO Chapman reported that ATE performed well financially at the 2025 Annual Meeting in New 

Orleans, exceeding the projected net revenue by $29,000. Increased registrations contributed 

an additional $31,000, and careful management of food and beverage costs further 

strengthened the financial outcome. She noted that continued improvement is needed in 

securing advertisements, exhibits, and sponsorships for future conference events. 

 

Old Business 

Workgroup on Membership Opportunities and Engagement 

President Wallace appointed a Membership Opportunities and Engagement Workgroup to 

explore revenue enhancement opportunities for 2028–2029 when the Association will not host 

a Summer Conference. Board members Dr. Tom Conway, Dr. Valerie Wright, Dr. Christine 

Ralston, Dr. Terrell Brown and CEO Chapman will serve on this workgroup chaired by Dr. Tom 

Conway. 

 

AM26 Crystal City Marketing 

Dr. Terrell Brown reported that the City of Arlington has expressed interest in promoting the 

AM26 Conference which will be held in Arlington (Crystal City). The Board recommended that 

Dr. Brown seek references or feedback from other associations that have advertised with the 

organization before proceeding with this marketing endeavor. The Board agreed to revisit this 



DRAFT 

6 | P a g e  
 

opportunity during the St. Louis meeting. It was also suggested that Michael Vetere and CEO 

Chapman review ATE’s current social media efforts to ensure alignment and maximize 

conference visibility. 

 

Faculty Fellowship Pilot 

CEO Chapman provided an update on the Faculty Fellow Pilot, designed to build capacity within 

the national office in areas where funding is insufficient to support additional full-time staff. 

The Board approved this initiative in the current budget to allow ATE to leverage a fraction of a 

faculty member’s time through an institutional course buyout. The fellowship does not 

compensate the individual directly; instead, it provides funding to the institution while enabling 

the fellow to advance strategic priorities for ATE and participate in a vetted leadership 

opportunity aligned with ATE’s mission. 

 

This summer’s focus is on establishing the program infrastructure, including the fellowship 

description, scope of work, deliverables, eligibility criteria, and application timeline. Christina 

Pfister (Siena College) is serving in an abbreviated fellowship role to assist the national office in 

developing the pilot program. 

 

Quick Facts: Board Talking Points 

CEO Chapman reported that the Quick Facts: Board Talking Points document prepared for the 

Board has been updated. This resource will be available to the Board this summer from the 

Board Resource Page and will also be shared with the Fiscal Affairs Committee per their 

request. 

New Business 

Matrix / Recommendations for AM28 and AM29 

This item was discussed during the Committee Reports section of the agenda. 

 

Task Force on ATE History 

President Wallace presented the recommendation to establish a Task Force on ATE History 

along with an overview of the proposed work. A motion to approve the task force was made by 

Dr. Elizabeth Jakubowski and seconded by Dr. Valerie Wright. The motion was approved. 

 

Commission on HBCU/MSI Engagement 

President Wallace introduced the proposal to establish a Commission on HBCU/MSI 

Engagement along with an overview of the proposed work. A motion to approve the 

commission was made by Dr. Valerie Wright and seconded by Dr. Tom Conway. The motion was 

approved. 
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Commission on K12 Engagement 

President Wallace presented the recommendation to establish a Commission on K–12 

Engagement along with an overview of the proposed work. A motion to approve the 

commission was made by Dr. Romena Holbert and seconded by Dr. Tom Conway. The motion 

was approved. 

 

Conference Speakers 

President Wallace announced the confirmed speakers for the upcoming ATE 2025 Summer 

Conference: General Opening Speaker Shonata Smith; Sunday Keynote Speaker Dr. Nancy 

Armstrong Melser; and Monday Keynote Speaker Duvalier J. Malone. 

 

ATE Past President’s Report 

Past President Dr. Cheryl Torrez reported that she has been working closely with the National 

Office and the Fiscal Affairs Committee to explore strategies for strengthening ATE’s exhibitor, 

sponsorship, and advertisement efforts. She also recently completed the CEO evaluation 

process and continues to support work related to the Research of Teacher Educators book. 
 

ATE President’s Report 

President Wallace expressed her deep appreciation to the SC25 Planning Committee, the Board 
of Directors, the National Office staff, and the ADS for their collective work in supporting and 
strengthening the upcoming conference. She also thanked everyone involved in the 
Commissions and Task Forces for their continued collaboration and commitment. 
 

Closed Session 

A motion was made by President Wallace to move into closed session. 

 

Adjournment 

The meeting was adjourned at 5:15 p.m. ET by President Wallace. 

 
Minutes submitted by: Robin C. Leonard 

Date: 7/21/2025 


