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ASSOCIATOIN OF TEACHER EDUCATORS
MINUTES OF MEETING

Friday, February 6-7, 2026

Meeting Held in-person at ATE’s 2026 Annual Meeting held at the
Hyatt Regency Crystal City Hotel

Call to Order

A meeting of the Association of Teacher Educators (ATE) Board of Directors was called to order
at 9:06 AM EST on Friday, February 6, 2026, at ATE’s Annual Meeting at the Hyatt Regency

Crystal City Hotel by ATE Board President, Jennifer Young Wallace.

Board Members in Attendance:

Jennifer Young Wallace, President (2025-2026) Present
Cheryl Torrez, Past President (2024-2025) Present
Valerie Wright, 1% Vice President (2026-27) Present
Amanda Rudolph, 2nd Vice President (2027-28) Present
Vince O’Neill, School Based Rep. (2027) Present
Thomas Conway, College/University Rep. (2027) Present
Barbara Purdum-Cassidy, College/University Rep. (2026) Present
Terrell Brown, At Large Rep. (2026) Present

Lori Fulton, At Large Rep (2028) Present

Romena Holbert, At Large Rep. (2028) Present

Christina Ralston, At Large Rep (2028) Present

Elizabeth Jakubowski, CUP Rep. (2028) Present

Alisa Chapman, Chief Executive Officer, Present

Other Attendees:

John Mclntyre, ATE Director of Meetings
Robin Leonard, ATE Director of Operations and Membership Management
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Chief Executive Officer’s Report

The CEO provided several organizational and operational updates to the Board of Directors and
expressed appreciation to President Young-Wallace, the Board, ATE staff, ADS, volunteers, and
the AM26 Planning Committee Co-Chairs, Valerie Wright and Terrell Brown, for their leadership
and service to the Association. Updates included the closing of nominations for the 2026 ATE
election for the positions of Second Vice President, School-Based K—12 Representative, and
College-University Representative. The CEO also reported that contracts had been finalized for
upcoming Annual Meetings in New Orleans (2028), San Diego (2029), and Dallas (2030), with
the 2027 Annual Meeting scheduled for Atlanta, Georgia. Discussion emphasized the
importance of a strong communications strategy regarding the planned hiatus of summer
conferences following Seattle and the need to exceed AM27 registration targets to support
organizational sustainability.

The Board was informed that Dr. Judy Beck had been selected as the 2026 Spring Faculty
Fellow. The Fellowship continues to serve as a strategic and cost-effective initiative to support
national office capacity while providing leadership development opportunities for experienced
teacher educators. Dr. Beck’s work will focus on strengthening relationships and alignment
between ATE’s national organization and its State and Regional Units. Additional updates
included the release of the revised Teacher Educator Standards (3rd Edition), recognition of the
Commission on the Re-Examination of the TES and Past President Rachelle Rogers for their
leadership on the project, and encouragement for Board members to attend related
conference sessions. The CEO also highlighted recent updates to ATE’s awards processes,
including revised submission timelines, updated award descriptions, and efforts to streamline
the application process.

The CEO shared progress on ATE’s Five-Year Report, which reflects on organizational
accomplishments and progress toward implementation of the strategic plan over the past five
years. The report is intended to serve as both a communication tool for membership and a
foundational document for future funding and advancement efforts, while also establishing a
framework for future annual reporting to members.

Approval of Minutes

A motion was made to approve the February 6 consent agenda and to adopt the minutes from
the May 13, 2025 (Spring Quarterly Meeting), July 8, 2025 (Summer Quarterly Meeting), and
November 11, 2025 (Fall Quarterly Meeting). The motion was made by Tom Conway and
seconded by Terrell Brown. The minutes were approved.
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Committee Reports

AM?26 Crystal City Update

John Mclntyre, ATE ADS, provided an update on planning and logistics for upcoming Annual
Meetings, including AM27 in Atlanta, Georgia; AM28 in New Orleans, Louisiana; AM29 in San
Diego, California; and AM30 in Dallas, Texas. The update included conference dates, ongoing
coordination with host venues, and continued planning efforts to support successful future
conference events.

SC26 Seattle Update

Dr. Mclintyre also provided an update on the 2026 Summer Conference in Seattle, noting that it
will be ATE’s final summer conference before the Board-approved two-year hiatus. He shared
that the conference planning committee is strong and actively engaged in developing a dynamic
conference experience that highlights Seattle’s attractions and walkable downtown amenities.
Preliminary plans include two workshops and a potential excursion to a local reservation. The
proposal submission process was scheduled to open at the end of February.

Membership Report

ATE currently has 1,221 active members, representing an increase of 152 members since the
November 2025 Board meeting. Retired membership increased by 4 members, regular
membership increased by 93 members (reversing a decline of 30 reported in November), and
student membership increased by 55 members.

Student membership growth reflects the annual impact of the Towson partnership, which
typically yields approximately 50 student members each fall; this year, that number approached
100.

The CEO noted that ATE traditionally experiences a cyclical membership decline between
conference events. She also reminded the Board of the organization’s ongoing retention

challenge, with more than 50% of members not renewing beyond their first three years.

Continued strategic discussion is needed regarding member segmentation by tenure and
professional level to strengthen retention efforts.

Financial Reports

Account Balances 2025-26 YTD
The CEO reviewed current account balances and overall financial status with the Board.

« Reserve Accounts: Total reserves across all accounts are $363,437, an increase of $488
since the November 2025 meeting ($362,779.22).
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e LFTE Investment Account: The most recent quarterly statement reflects a balance of
$750,276.83, an increase of $6,884.44. Historically, the five-year rolling average yield
has generated approximately $10,500 annually in interest; however, recent higher-yield
years are positively influencing this average.

e Main Checking Account: As of February 5, 2026, the balance is $379,245.76.

The CEO noted that significant conference-related expenses will be processed between the first
and second quarterly Board meetings. Revenue from the 2026 Annual Meeting (AM26) has
helped offset approximately $66,000 in lost Summer Conference 2025 revenue. The financial
minimum registration goal for AM26 is 550; current registrations stand at 607, exceeding the
minimum target. Approximately 500 unduplicated proposals were submitted.

The CEO emphasized the continued importance of strong registration numbers and revenue
generation. She reiterated that the Board’s decision to implement a two-year Summer
Conference hiatus (2027-2028) was fiscally prudent and noted that ATE can no longer sustain
hosting two conferences annually.

Income-Expense Report 2025-26 YTD

The CEO reviewed the 2025-2026 Year-to-Date Income and Expense Report, noting several CPA
journal entry lines reflected in both revenue and expense categories. These entries represent
corrections and adjustments currently being made within QuickBooks by ATE’s CPA. She also
reported that ATE transitioned its merchant services provider from Heartland to Capital One,
resulting in significantly lower credit card processing rates and projected annual savings of
several thousand dollars.

Old Business

ATE Commission on the Re-examination of the Teacher Educator Standards

Past President Rachelle Rogers participated a detailed discussion with the Board regarding the
continuation of work related to ATE’s Teacher Educator Standards (3rd Edition). Following
consideration of several perspectives regarding the most appropriate organizational structure
and standing committee to oversee ongoing standards-related work, the Board agreed to
establish a subcommittee under the Public Affairs Standing Committee to support continued
advancement of both the ATE Teacher Educator Standards and the Clinical Experience
Standards.

Spring 2026 Webinars

The CEO announced the Spring 2026 webinar offerings. The Teacher Educator Standards
Webinar Series will be held on March 4, April 1, and May 5 from 3:00—4:00 p.m. EST. The
Clinical Experience Standards Webinar Series will be held on March 18, April 15, and May 20
from 3:00—4:00 p.m. EST.
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Board Talking Points
CEO Chapman presented the latest version of the ATE Board Talking Points.

Workgroup on Membership Opportunities and Engagement

Board member Tom Conway provided an update from the Workgroup on Membership
Opportunities and Engagement. He shared that discussions within the workgroup identified
beginning teacher support and induction as a promising area for ATE to further explore and
potentially expand its impact. Board members suggested continuing the conversation with the
Council of Unit Presidents and recommended involvement from ATE’s new Faculty Fellow, Dr.
Judy Beck, along with representation from State Units, to help inform future planning and
collaboration in this area.

New Business

ATE Historian

The Board discussed the idea of establishing a volunteer ATE Historian position dedicated to
preserving and documenting the Association’s history. Suggested qualifications for the role
included a minimum of 10 years of ATE membership and strong research abilities. As an initial
step in this direction, the Board requested a position description be developed for Board
review.

Land Acknowledgment at Conference Events

Board member Terrell Brown requested that ATE revisit the purpose and rationale for including
land acknowledgements at conference events. Discussion included past practice in land
acknowledgements and how ATE has addressed this important matter.

Annual State Unit Reports

CEO Chapman presented the annual State Unit reports to the Board utilizing the reporting
template developed the previous year, which allows the organization to track progress, trends,
and unit information over time. She noted that State Unit development remains a work in
progress and emphasized that the appointment of ATE’s new Faculty Fellow represents an
important step toward strengthening support, communication, and engagement with State
Units. CEO Chapman underscored that it is in ATE’s best interest to support, develop, and grow
strong State Units as part of the organization’s long-term sustainability and impact.

Standing Committee Responsibilities | Public Affairs & Others

The Public Affairs Standing Committee requested that the Board revisit and clarify the
committee’s roles and responsibilities. Committee members have expressed concern that the
current charge does not provide sufficient opportunities for meaningful engagement and
discussion regarding the committee’s purpose and future work. Given the prior meeting
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discussion about ATE’s Teacher Educator Standard and Clinical Experience Standards as a sub-
committee of the Public Affairs Standing Committee, incoming President Wright and CEO
Chapman will follow up with the Committee Chair.

ATE Compliance Policies

CEO Chapman reviewed ATE’s compliance policies with the Board of Directors, noting that
annual review by Board members is required for insurance and organizational compliance
purposes. The policies were discussed, and a signature document was circulated for Board
member signatures acknowledging that they had reviewed and understood the policies.

Requests for AM26 Refund

e A motion was made by Sarah Edward Moore and seconded by Terrell Brown to approve
a refund request. The motion passed unanimously.

e A motion was made by Terrell Brown and seconded by Liz Jabakowski to approve a full
refund request for Mindy Gimpart. The motion passed.

e Refund requests submitted by co-presenters Lee Slater and Agneszka Whalen were
discussed. A motion was made by Liz Jabakowski and seconded by Tom Conway not to
approve the refund requests. The motion passed.

e A motion was made by Vince O’Neil and seconded by Cheryl Torrez to approve a refund
request for Kristy Verdi. The motion passed, with Romena Holbert opposed.

e A motion was made by Amanda Rudolph and seconded by Liz Jabakowski to approve a
refund request for Lishu Yin. The motion passed.

ATE Past President’s Report

ATE President’s Report

Adjournment

The meeting was adjourned at 11:00 AM EDT on Saturday, February 7™ by President Wallace.

Minutes submitted by: Robin C. Leonard
Date: February 10, 2026
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